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2001 PROGRAM PLANNING BEGINS
WITH YOU!
Ellen McGrath
University at Buffalo
Now is the time for you to start planning
your program proposal for the 2001
AALL annual meeting in Minneapolis!
I know we probably won't even have
attended this year's meeting in
Philadelphia yet by the time you read
this. But in order to maximize your
meeting experience this year, you must
go into it with your plan already begun.
Let me get specific. You should sit
down with the preliminary program for
Philadelphia's meeting now. You need
to plan ahead as to which educational
programs and which meetings you will
be attending anyway, right? So why
not kill two birds? As you're going
through and reading the program titles
and descriptions that interest you, think
about which could use some follow-up
treatment next year. And think about
what current topics of interest to you
are not in the Philadelphia program.
Maybe you have attended another
meeting recently and there were
interesting topics and dynamic speakers
that stuck in your mind. Or you caught
an electronic list discussion about an
unfamiliar topic you would like to
pursue. Or you browsed a conference
program but you were unable to attend.
There are so many tantalizing
conferences these days, in my opinion.
It is impossible to get to all of them. So
if AALL is the one meeting you do
attend on a fairly regular basis, it's up
to you to make sure there are quality
educational programs of interest to you
presented there. After all, if a topic
interests you, chances are good it will
also interest some of your colleagues.
Think outside your comfort zone and
learn about something new by planning
a program on it!
So now you have your notes jotted
down about interesting new and follow-
up topics, plus some names of
stimulating speakers. What do you do
now? You go to AALLNET and pull
off the 2001 Program Planners
Handbook. It looks sort of intimidating
at first because it is rather long. But a
lot of it is examples and the actual
proposal forms. And the text reads very
quickly and is packed with how-to
information on constructing your
proposal and excellent tips on making
it a strong one. When you do start to
fill in your ideas on the proposal form,
you will probably have gaps. Perhaps
you are not so good at dreaming up a
catchy program title or you are unsure
of what format the program should
follow or you would like another
speaker, but just cannot think of anyone.
Don't worry-help is on the way!
The very next thing you should do is
contact an SIS. I am assuming that if
you are reading this newsletter, you
have some connection to technical
services. So your idea may have a
technical services slant. In that case, it
is wise to look to the OBS or TS SIS's
for help with your proposal. Both SIS's
may end up co-sponsoring your
proposal in the long run, but it is easier
to work with one SIS at this early stage
of development. OBS and TS each
have an Education Committee already
in place just waiting for input such as
yours. The Chair of the OBS Education
Committee is Ismael Gullon and the
chair of the TS Education Committee
is Patricia Sayre-McCoy. So you have
an easy way to get some helpful input
on your program idea. Don't wait!
Even if you plan to attend the annual
meeting in Philadelphia in July.
Contact the OBS or TS Education Chair
before then. A lot of discussion can take
place via e-mail, telephone, and/or fax
in June and early July. Then you can
best use the face-to-face contact in
Philadelphia to work out especially
difficult problems or to put the final
touches on your proposal or locate
possible speakers. Informal meetings
can help you do this, but the OBS and
TS Education Committee meetings
provide an excellent place to get some
great feedback from a group. Here are
the details:
* OBS Education Committee Meeting,
Tuesday, July 18, 2000, 12:15-1:30
PM
* TS Education Committee Meeting,
Wednesday, July 19, 2000, 12:30-
1:30 PM
And also of interest:
* 2001 Annual Meeting Program
Selection Committee (AMPSC)
Open Forum, Monday, July 17, 2000,
5:00-6:00 PM
The Open Forum will be of help if you
have any general questions about filling
out the proposal form or about the
process by which proposals are chosen.
I am a member of the 2001 AMPSC,
and as such, I will be present at all the
meetings I have listed above to assist
in any way I can. Be sure to check your
final program for room assignments for
these meetings.
Sound good so far? For further help on
choosing a topic, read the description
of the theme for the Minneapolis
meeting "2001: New Realities, New
Roles" in the Program Planners
Handbook. Now this is pretty general
and open to interpretation, which is true
of most conference themes and
appropriately so. But tracks within the
overall theme have also been chosen.
These tracks have been developed for
those proposing programs as well as for
those who will ultimately attend those
programs. The 2001 AMPSC, chaired
by Kathie Sullivan, met in Chicago this
past February and we brainstormed for
a full day and a half. While we were
focussing on the theme and the tracks,
lots of ideas were mentioned, all of
which were recorded and listed under
one or more of the tracks. The hope is
that these purposely general ideas may
be of some help in your program
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proposal process. I haven't listed
everything here, but rather tried to focus
on the technical services and general
interest concepts. (Please see the
sidebar.) I have added a few more that
have occurred to me since February.
Some ideas are listed under more than
one track.
These are just some ideas. It is up to
you to put them into focus and create a
good program proposal between now
and August 14, 2000, the deadline for
proposals. That is plenty of time, but
only if you get started right now!
Proposals by an individual are of course
welcome. I have stressed the SIS route
to submitting a proposal because the
SIS's are very aware ofthe fact that their
members value good programming and
the SIS's play a big role in bringing that
about. In addition, a high percentage
of proposals submitted by SIS's are
accepted each year. This is not just
because they are submitted by SIS's. It
reflects the fact that these proposals
have already gone through a review
process conducted by SIS members
committed to providing their colleagues
with high quality educational programs
at the annual meeting. Many minds and
suggestions do make for stronger
proposals. And there is an additional
benefit. Say your proposal is accepted,
if it has already endured some scrutiny,
it may not require much more tweaking
as it moves along to fruition. I know
this from personal experience. I
followed all the advice that I have laid
out here for you last year and my
proposal was accepted!
A few years ago there was an AALL
annual meeting that lacked programs of
direct relevance to technical services
librarians. OBS and TS have been
working very hard to prevent that from
happening again. I think the results of
that hard work are evident. Last year
in Washington, almost every time slot
had a program of direct interest to
technical services librarians. And the
same looks to be true in Philadelphia.
Let' s make sure that we repeat this
happy situation in Minneapolis next
year. But this can't happen without
your help. Strong proposals must be
put forward. So get to work on your
program proposal for 2001 right now! J&
I
Agents of Change
0 Technology leadership
0 Implementing new systems
0 Internet/Intranet
0 Depository library program
0 Telecommuting
0 Collection rebalancing
Being an agent of change when
you are burned out
0 Pricing of legal publications
0 New job descriptions and
performance measures
0 Vendors
0 Authentication
0 Preservation of online
information
0 Proactivity
0 Leadership roles in parent
organizations
0 Licensing issues
0 Enhancing the OPAC
0 Testing of new system features
0 Digitization of collections
Globalization
0 Collection development issues
0 Acquisition of foreign and
international material
0 Vendors
0 Cataloging issues (reclass of
foreign and international
collections, new LCC KB
schedule)
* Harmonization of MARC
formats
* Revision of AACR
Practitioner's Toolkit
0 Managing federal depository
program
0 Cataloging and authority
control issues, tools, resources
0 Acquisitions and serials issues,
tools, resources
0 Staff/management relations
0 Negotiating contracts
Collection development
Web page design
Cataloging Internet resources
XML
CORC
Personnel issues
Information overload
Aggregators
Budget
Annual report
Linkchecking software
Vendors
Document delivery/ILL
Reinventing Law Librarianship
0 What will the law library of the
future look like?
0 Career plateauing
0 Licensing vs. ownership
0 Librarian as publisher
0 Time management/multitasking
0 Collection rebalancing
0 Quality of life/worklife
0 Career development
0 Burnout/stress management
0 Changing roles
0 Shrinking space
0 Shrinking budgets
0 Reinventing the OPAC
Partnership
0 Mentoring
0 Coalitions/consortia (working
together)
0 Creative ways for librarians and
vendors to work together
0 Blurring of boundaries
0 Training/cross training/
empowerment
0 Working with management/
administration and with IS
people
0 Coping with different/difficult
personalities and work styles
0 Depository program
0 Changing nature of legal
publications
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